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EXECUTIVE SUMMARY

This deliverable is the final document describing the activities of the HUB4NGI Work Package

4, | abell edoamNGWhBOGSTs dedicated to ABoosti
Pr o mo t Thie Work Package aimed to develop the dissemination and communication
strategy and plan to be pursued by the HUB4NGI consortium in order to serve not only the
HUB4NGI project, but the overall NGI community. These activities are trifold and include:

E  The engagement of the stakeholders and building an NGI community.
E  Reaching out to this community and beyond through marketing and communication.

E  Spreading the news and advertising the results through participation at and organisation
of events.

This document presents an overview of these activities carried out during the second and final
year of the project. It includes activities and an overview of:

E Communication channels, including the project website, other dedicated NG| websites,
bespoke tools such as the NGI interactive map, social networks, blogs, newsletters,
webinars, videos, and more.

E Events and initiatives, which are raising awareness about NGI, are engaging NGI
stakeholders in a variety of ways, and are supporting key functions of the NGI community.

The key achievements in terms of dissemination and promotion of the NGI initiative can be
summarised as follows.

E In 2018, HUB4NGI has organized and participated in more than 10 events with a high
participation overall including researchers, SMEs/Startups, policy makers and civil
society representatives. Furthermore, the NGI events were placed in the context of high-
level and well-attended conferences that overall reached out to an audience of more than
130,000 people across Europe.

mh

Among other events, HUB4NGI led the organization of the second edition of the NGI
flagship event, the NGI Forum 2018, that took place in Porto (Portugal) in September
2018, welcoming 200 participants from 35 countries.

HUBA4NGI has organized 3 webinars that gathered more than 120 participants.

The NGI Map on the NGI website has more than 200 organizations registered.

M Mk M

From end October 2017 to the beginning of December 2018, the NGIl.eu website
received around 25,000 unique users and almost 60,000 unique page views.

e

Under the management of HUB4NGI, the NGI Twitter account has attracted 2,626
followers with more than 5,000 tweets published.

E  The YouTube channel hosts more than 50 videos watched by almost 4,000 users.

E  The collaborative efforts to produce and distribute the NGI newsletter / newsflash / news
has led to more than 1,000 subscriptions.

£ Many presentations, reports from events, white papers, deliverables and several
publications via ResearchGate, Xenodo and two interviews in IEEE Spectrum (12/2018)
and Communications of the ACM (12/2018).
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INTRODUCTION

The activities described in this document have been led by the HUB4ANGI Work Package 4,
WP4, but have been closely coordinated with the work done by other wok packages and more
broadly with communication and dissemination activities at the whole NGI level.

The activities that occurred in the 2-year duration of the project are structured and reported
upon through the different deliverables:

D4.1 HUB4NGI Portal (year 1)

- DA4.2 Marketing, Communication and Community Building Strategy and Plan (year 1)
D4.3 Report on Community Building and Promotional Activities (Version 1) (year 1)

- D4.4 Report on Community Building and Promotional Activities (Version 2) (year 2)

The current deliverable, namely D4.4, is organised by following the plans anticipated in the
Marketing, Communication and Community Building Strategy of the project as in D4.2. It also
provides an insight on the various actions that have been undertaken in relation to needs that
occurred within the programme (not necessarily planned at D4.2 publication time). The aim of
the D4.2 was to define the marketing, communication and community building strategy and
indicate the work HUB4NGI partners would pursue to guarantee broad visibility, promotion and
uptake of the NGI while disseminating specif i ¢ pr oj e c t écurreatcddcumerit, i.ei,
D4.4, reports on the activities completed to date towards the goals as set in D4.2 and provides
further insights into our online and offline engagement strategies and channels that have
served the needs of the NGI community in an agile and opportunistic way during these last 2
years.

More specifically, this deliverable reports about the dissemination and communication activities
carried out since the submission of the previous deliverable D4.3, focusing more on year 2
achievements.

The remainder of this deliverable is structured as follows.

I Section 1 summarises the updates since the previous reporting deliverable (D4.3).

1 Section 2 presents the activities carried out on the main communication channels
deployed by the project.

1 Section 3 presents all the events organised and participated in by HUB4NGI, as well
as the initiatives undertaken by the project for supporting the NGI community.

1 Section 4 presents the updated Key Performance Indicators associated with our
community building activities.

1 Section 5 presents the strategy developed to maximise the impact of the project after
its termination and a successful handover to the new Coordination and Support Action
starting in the next period.

1 Finally, Section 6 concludes this deliverable, drawing some recommendations for the
NGI communication activities that will follow after HUB4ANGI within the NGI4ALL project
starting in January 2019.
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1 UPDATES SINCE D4.3

1.1 UPDATE ON WHAT HAS HAPPENED SINCE D4.3

Since the previous Report on Community Building and Promotional Activities submitted in
December 2017, i.e., D4.3, the NGI initiative has benefited from a growing momentum and
increasing exposure in the expanding community.

In this context, HUB4ANGI has extensively contributed and led various promotional activities to
drive attention towards NGI with the final aim to engage the broadest community of start-ups
and SMEs, industry players, researchers, social innovators and citizens.

Over the past months, HUB4ANGI has been at work to create a collaborative platform that can
more effectively meet the changing needs of the stakeholders by embracing the community
itself through the creation of altaommonfgr
European players. A collaborative working environment run for, and by, the community is
essential to enable different and flexible forms of collaboration that can be sustained beyond
the lifetime of individual projects.

In 2018, HUB4NGI has organized and participated in more than 10 events with a high
engagement overall, reaching out to researchers, SMEs/Startups, but also IT industry players,
policy makers and civil society representatives. Furthermore, the NGI events were placed in
the context of high-level and well-attended conferences (MWC 2018, EuCNC 2018, Net
Futures 2017, ICT 2018, NGI Forum 2017 and 2018, etc.) that overall reached an audience of
more than 130,000 people across Europe.

Among the other events, during year 2, HUB4NGI led the organisation of the second edition of
the NGI flagship event, i.e., the NGI Forum 2018, that took place in Porto (Portugal) in
September 2018 with participation of all the projecté partners and many others from ongoing
NGI CSAs.

Then, in November, intense work took place in order to organise the NGI presence at the Web
Summit in Lisbon (first week of November). Here, together with the EC, we organised a session
that attracted more than 150 people, mostly from SMEs/Startup scene. The week after, it was
the turn of Internet Governance Forum (IGF 2018) in Paris, which Dr. Monique Calisti from
Martel attended and helped moderate the NGI session that was very well-attended and that
had major echo in follow-up discussions with IGF. Finally, the last couple of months were very
intense due to the organisation of the ICT 2018 event, where NGI was massively present and
supported the EC and the overall community in different contexts, from the FIF Forum to the
NGI Exhibition Booth to several NGI workshops/sessions that took place between the 4" and
6" December in Vienna.

Besides the effort put into the organization and participation in events, HUB4NGI has
supported the broad online promotion and dissemination of the NGl initiative through different
online channels, from the new NGI website to the dedicated social media platforms.

In addition to social media and website promotion, HUB4ANGI has also focused on other online
activities such as the organisation and coordination of the NGI webinars that brought together
more than 120 participants in the past months, and the NGI Map (see § 2.1.2) that counts more
than 200 entities registered.

Also, following up on recommendations from the reviewers, some more specific dedicated
activities aimed at increased visibility with press and research channels via publications
(ResearchGate, Xenodo, IEEE Spectrum, Communications of ACM) and news widely
distributed.
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1.2 COOPERATION WITH ICT-41 CSA PROJECTS

1.2.1 The NGI Communications Task Force

The NGI Communications Task Force (NGI CS TF) gathers dissemination and communication
responsible persons from all four ongoing NGI CSA projects and representatives from the EC.
The other ongoing CSA projects are:

1 Engineroom?
1 NGI Move?
1 SpeakNGP

The main objective of the NGI Communications Task Force has been to coordinate the work
between all four CSA projects in NGl-wide communication topics. In practice, the NGI CS TF
has had bi-weekly telephone conferences since the beginning of October 2017 when the other
three CSA projects started. The topics mainly discussed and the common inter-CSA work done
includes the achievements and results as follows:

Development of a common NGI.eu Marketing and Communication Strategy.

NGI branding guidelines produced based on the initial work by HUB4NGI.

Mk [Tk [Tk

Coordination of editorial activities for common dissemination and communication
material preparation including social media channels.

E  Coordination processes and tools for dissemination and communication activities such
as news and events on the NGl.eu website, press releases, social media channel
postings, etc.

E  TheNGl.eu portal updates and management, the HUB4NGI project is in charge of, while
other CSAs have access to add/edit news and events sections.

E Setup of a common file repository (Owncloud) and other tools (Riot) for coordination,
document exchange and management.

E  Creation of mailing lists (NGI news, Inter CSA, Communications) by HUB4NGI.

Th

The production of NGI newsletters and Newsflashes, started in January 2018.

E  The organisation of and joint participation in NGl-branded and promotional events.

1 https://www.ngi.eu/about/engineroom/
2 https://www.ngi.eu/about/ngi-move/
3 https://www.ngi.eu/about/speakngi-eu/
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2 COMMUNICATION CHANNELS

2.1 NGl WEBSITE

The NGIl.eu website (that was launched in November 2017 by HUB4NGI) became the one-
stop shop for the whole NGI initiative, providing access to the latest news, materials and
activities developed by the group of projects active under its umbrella. The website is managed
by Martel (even though the domain name belongs to NGI Move) and the content is provided
by all CSAs for events and news.

The NGI web portal helps the NGI community and the NGI projects to maximise their impact
across the Next Generation Internet landscape while helping the NGI and related communities
and stakeholders find each other for successful collaboration.

finw o SUBSCRIBE TO OUR NEWSLETTER

INEXT
ABOUT NEWS & MEDIA NGI MAP CONSULTATION NGI AWARDS RESOURCES EVENTS OPEN CALLS JOIN NGI Q

JOIN THE NGl

HELP SHAPE THE FUTURE &
“

THE 1ST NGI OPEN CALLS LAUNCHED! Y =)

FIGURE 1: NGI.EU WEBSITE HOMEPAGE

Notice that between July 2018 and September 2018, the HUB4NGI website (Www.hub4ngi.eu)
was merged into the NGI website (www.ngi.eu) as requested by the reviewers.

The website is structured as follows:

E  About: provides a complete presentation of the NGI initiative and its vision. It also
presents the 4 ongoing NGI projects (including HUB4NGI), the NGI Contact Points, the
Expert Group, and a set of FAQs about NGI.

E  News & Media: with the latest news about the NGl initiative, a dedicated blog, the press
activities and the newsletter editions.

E  NGI Map: presents the NGI Map developed by HUBANGI, with instructions for how to
register in the Map (for further details, refer to §2.1.1)
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E  The Consultation Platform?is an open space for discussion about NGI that is structured
into different channels, or topics. External users are invited to contribute, comment or
share the content. Currently there are 27 channels active for discussion with more than
120 ongoing discussions i run by SpeakNGI.EU.

E  NGI Awards: the NGI Awards website® presents the initiative to promote and reward
companies, start-ups, researchers and other organisations promoting the NGl vision and
its values i run by NGI MOVE.

E  Resources: provides access to the NGI materials and documents available for download
(promo materials, white papers/ reports, presentations, public deliverables, other
materials).

E  Events: presents the calendar of past and future events with a short description and the
relevant details.

E  Open Calls: this section hosts the NGI open calls providing information and relevant
materials to participate in the cascade funding initiative.

E  Join NGI: provides information and contact details to get in touch with the NGI
ecosystem.

From the end of October 2017 to 31st December 2018, the NGl.eu website received 25,479
unique users and 56,096 unique page views i 69,075 in total. This shows a clear and
important increase in the generated web traffic, which has peaks in relation to events, promo
campaigns, releases of newsletters/events, etc.

What is also of relevance is that 12% of the traffic is from returning visitors, indicating a growing
engagement of targeted stakeholders. From the first graphics below (Figure 2 and Figure 3) it
is also possible to see that indeed a big peak has been triggered by the announcement of the
Open Calls and start of NGI RIAs, close to major events where NGI Open Calls have been
promoted. The following pictures provide an overview of the performance of the website in the
period considered.

250ct 2017 - 31 Dec 2018
All Users + Add Segment
100.00% Users
Overview
Users v VS PageViews ~ Hourly Day Week Month
® Users Page Views
8,000 10,000
4,000 5,000
January 2018 April 2018 July 2018 October 2018
W New Visitor M Returning Visitor
Users New Users Sessions Number of Sessions per User
25,479 25,366 37,886 1.49
e
I | W s | W R —— | U e
Page Views Pages/Session Avg. Session Duration Bounce Rate
69,075 1.82 00:01:47 68.49%
A v e

FIGURE 2: NGI.LEU WEBSITE ANALYTICS i GENERAL OVERVIEW

4 https://consultation.ngi.eu
5 https://awards.ngi.eu/#ngi-awards
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The peaks of the page views in the figure below are related to:

I The announcements of relevant information about the NGI in Newsflashes;
I The promoted events/webinars in social media channels e.qg.:

ICT info session webinars - 01/2018;

4YFN at the Mobile World Congress - 02/2018;

The Reimagining the Internet event - 03/2018;

The NGI Forum 2018 - 09/2018; and

The ICT 20181 11 and 12/2018.

[l elNelNelNe]

250ct 2017 - 31 Dec 2018
All Users + Add Segment
100.00% Page Views

Explorer Navigation Summary
Page Views + VS Selectametric Day Week Month o <%
@ Page Views

10,000

5,000

January 2018 April 2018 July 2018 October 2018

FIGURE 3: NGI.EU WEBSITE ANALYTICS - PAGE VIEWS

Primary Dimension: Page Page Title  Other

Secondary dimension ~ | Sort Type: | Default ~ Q | advanced (EH | @ | & |
Page Page Views b Unique Page Views Avg. Time on Page Entrances Bounce Rate % Exit Page Value

69,075 56,09 00:02:10 37,837 68.49% 54.78% Us$0.00
of Total: 100.00! 6 of To ) Avg for View: 00:02:10 of Total: 100.00% Avg for View: 68.49% Avg for View: 54.78 % of Total: 0.00%
0 (0.00%) (37837) (0.00%) 00%) (US$0.00)
1./ @ 21,775 (31.52%) 17,768 (31.67%) 00:01:58 16,978 (4487%) 63.76% 60.08% US$0.00 (0.00%)
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6. /about/ongoing-ngi-projects/ i 1,631 (2.36%) 957 (1.71%) 00:00:54 252 (0.67%) 49.40% 20.91% USS$0.00 (0.00%)
7. [news/ @ 1,617 (2.34%) 1,261 (2.25%) 00:01:23 360 (0.95%) 43.61% 25.42% US$0.00 (0.00%)
8. /resources/ec-calls/ @ 1,395 (2.02%) 1,125 (2.01%) 00:03:00 576 (1.52%) 68.69% 54.91% USS0.00  (0.00%)
9. /resources/videos/ @ 937 (1.36%) 795 (1.42%) 00:03:32 649 (1.72%) 82.15% 73.75% US$0.00 (0.00%)
10. /subscribe/ @ 912 (1.32%) 495 (0.88%) 00:02:37 221 (0se%) 40.72% 33.44% US$0.00 (000%)

Show rows: | 10 4| Goter| 1 1100f 1146 | € ¥

FIGURE 4: NGI.EU WEBSITE ANALYTICS - PAGE VIEWS DETAIL

As one can see from the analytics as reported in Figure 4 above, the most visited page is

obviously the home page, followed by the NGI Map, which shows the NGI Map is a useful

platform to gather visibility to the broad audience. This is followed by the Events corner, closely

followed by the About section, where visitors can find more information about the whole

programme. The News corner comes next, with a higher average dwell time than that of other

pages, as indeed thispagegi ves more contents to bedndicanons umed
also see that the About and Events pages are the ones on which visitors spend on average a

bit over one minute.

© 2017-2018 HUB4NGI Page 13 of 70 R ARE by A Hallzoh 200 -

Framework Programme of the European Union



HUB4NGI | D4.4: Report on Community Building and Promotional Activities (Version 2) H U B4NGI

Behaviour Flow 25 0ct 2017-31 Dec 2018
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=, Ingi-map/ . | == /about/ | et
* 42K T8 naimen . iE [ v 188
43K 695
— ey = /about/
i e/ [ L] 2,,97 & LR
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2K fevent >
(1] 31K I8 100 more pages) ) i§ (7100 more p:
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FIGURE 5: NGI.LEU WEBSITE ANALYTICS - BEHAVIOUR FLOW

The figure above provides an overview of the Behaviour Flow from Google Analytics that
visualises the path users travelled from one page or Event to the next. This is used to discover
what content keeps users engaged on the website.®

The home page of NGl.eu has been the most attractive landing page. From here, web users
have browsed next to /events, /about and the /ngi-map pages. It follows a similar pattern as
the most visited web pages. On the other hand, most of the visitors did bounce off after the
home page visit, indicating that in future projects, the home page needs to be more appealing

with enticing gateways ttokedpuwisitbrhemgaged ondhe RGl.eui ¢ k y
website. We believe this requires a better structur

Engagement Task Force (this was supposed to be active under the lead of NESTA /
Engineroom, but since September nothing has happened).

This is why, in a forward-looking perspective, it is crucial to develop a stronger content strategy,
under the lead of the NGI Outreach Office, but with regular and fundamental input at the level
of contents from ALL active NGI projects, both the RIAs and CSAs, as well as from the EC, as
relevant.

The figures below provide the Treemaps report, which provides a visual overview of the trends
int he we BPguisitienélsannels in order to understand the sources of incoming traffic.
Treemaps represent data as rectangles, the size and colour of each rectangle represent
different metrics.’

The Treemaps indicates that mostly web visitors find the NGl.eu web direct i.e. that they type
the URL in directly or reach it via their browser bookmarks i this might indicate our collaterals
and promotional activities via social media are successful in indicating the direct way to the

NGI portal. 6 Or gani c, Réferrald c W& oci al 6 a nade thé pesticdnvedrgar c¢c h 6

6 https://support.google.com/analytics/answer/2785577 ?hl=en
7 https://support.google.com/analytics/answer/6180144?hl=en
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channels in this order i.e. the NGI needs to find a way to increase volume in these converting
channels in future projects.

IMPORTANT: It is important to remind that HUB4NGI is not in charge of communication and
promotion for the overall NGI programme and that the part of budget allocated to our project
was rather limited in terms of possible resources to be dedicated to communication, promotion
campaigns, as well as reach to more traditional media.

Treemaps @ B swe | msieHTs
250ct 2017-31 Dec 2018 ~

Primary metric: Secondary metric
Low I High

Users + vs Pages/Session ~

Direct Organic Search
5445

15162
Users

Users

Paid Search
2,249

Users

FIGURE 6: NGI.EU WEBSITE ANALYTICS - ACQUISITION: TRAFFIC TREEMAP

FIGURE 7: NGI.EU WEBSITE ANALYTICS - ACQUISITION: TRAFFIC TREEMAP DETAIL
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